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TASK TEAM VII - ANALYST COMMUNICATIONS INTERVIEW OUTLINE

Objective: To ascertain present practices end procedures in the field
of intelligence analyst~to-snalyst commmications in order to determine

whether improvement is required; and, if required, how best to facili-~
tste the exchange between intelligence analysts of substantive informea-

tion and personal judgment and expertise.

Contributory Information:

Whet is your present specielty?
How long have you been engeged ‘m it?
Are you mostly involved with current ‘mtelligence?
estimative intelligence?
besic intelligence'f
Is your intelligence product primerily for: |
departmental or agency briefing purposes?
departmental oxr egency (éstmates?or wblications?
incorporstion in poliey papers? |
interdepartmental estimates? |
NIS? |
Is your ihtelligence product normally coordinated
within your own agency?
with other parts of thé intelligence commnity &e well?
Do you have opposite “nunbers” within J
C1A, DIA, State? o
If you do ,L\arei:‘gséwopposié[ nunbers FEEERR ﬂ%ﬂé oy
DIA ' ’ , 0CI, ORR, DD/RSD,
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Do you know these opposite numbers by name, telephone, room nusmber?

Do you consult these opposite numbers, frequently, infrequently,

not st all?

Are there reasons for lack of consultation arising from problemé

of asecurity?

problems related to commsnd channels?

lack of knowledge of capsbllities of other agencies?

internal agency poliey? |

preas of time? |

distance between snslysts snd $sck of secure commmicebions
Tacilities?

Do you have oécas:lon to need information outside your normal |
specialty (e.g., politicel enalyst requiring militery or economic
information)?

If so, do you know how to secure such information, by direct
personal reguestf through formal intersgemcy chennels?

Would your jroduet be improved if you could have more consultatilon
with other experts in your field?

If so, would such consulta,tion be for the purposeof exchenging
personal Jjudgment and expertise? avoiding duplicatory research?
securing additional 1nformation‘i assuring that no additional ﬁformation
exists? ascquiring information oﬁtaide your normel fleld of expertise?

If existing procedures and prectices for consultation could be |
improved, would you feel more confident about the velidity of your

intelligence produet? If not, why not?
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What improvements in procedures end practices would seem to you
most useful and feasible? _

A current Intelligeﬁce Community Directory Service?

Rapid means of ascertaining security clearance status (two way)?

More secure commmications facilities between analystsft
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